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Project Communication Management
Communication management is a set of procedures that ensures the correct messages are delivered, interpreted, and heard by the individuals in charge of a project's execution. The processes must ensure that project information is planned, created, shared, processed, retrieved, managed, regulated, monitored, and finally disposed of in a timely and effective manner (Muszyńska,2016).
How the project status, issues, and accomplishment information is shared
Most of the times it is shared through written communication. This is one of the most precise forms of communication that can be sent by mail. It comes in two varieties: written formal and written casually. Second, there's spoken conversation. This is the most adaptable mode of communication available. It is carried out by personal communication, staff meetings, and other means. It is divided into two types: oral formal and oral informal. Finally, there's nonverbal contact. It is the most basic mode of contact, accounting for nearly 55% of all communication. It contains things like facial expressions and hand movements.
Means of sharing information
Documents
There are various documents used to disseminate information. One of these is the action and issue tracker document, which is used to keep track of pending actions and open issues. Other documents are the project charter document, which is a kind of contract between customers and contractors; the project plan document, which is used to outline activities and timelines; the project organization document, which provides an overview of people and roles in the project, and the project communication plan, which provides the structures for communication and collaboration.
Meetings
The project's most important information, the deadline, the schedule, the projected staff size, and the obstacles the organization expects to face are shared through meetings. The project's intent is explained by describing the larger picture for the project's purpose and how it relates to the organization's goals. It is also in the meetings that the steps to take in order to complete the project are described.
Informal communications
It involves exchanging of information, concepts, and experiences. It is important to the project because it facilitates employee participation. This is because any project worker must have a thorough understanding of what to do, inquire, and with whom to communicate with both within and outside the project.
Effects of e-mail on the efficiency and effectiveness of project communications
It has sped up correspondence because e-mail communication is nearly automatic, which improves interactions by disseminating information rapidly and responding quickly to customer inquiries. E-mail eliminates regional and time zone gaps for companies hence globalization (Yang, Min, & Garza-Baker, 2019).  Employees or contractors from all over the world can collaborate with one another regardless of where they are located. E-mail marketing allows companies to market to specific markets. Customers may choose to e-mail messages about goods they own, offers, or new things.
It has improved production and performance. Business owners may connect with existing distribution lists, submit information to particular individuals as requested, or automatically forward information based on a subject. It has a message processing system that is automatic. The ability to instantly manage incoming and outgoing messages is a major business advantage of e-mail.
Effect of social networking on the efficiency and effectiveness of project communications
It is undeniable that social networking has disrupted project coordination. This is a modern reality in the workplace, and it has resulted in changes in patterns, which pose unique challenges for businesses and project managers.   People are becoming more and more willing to use emerging tools to talk about work-related issues on a regular basis. Contact platforms such as Linked-in and Facebook allow project progress to be tracked in the hunt for new growth opportunities (Deibert, 2019).
Information about a companies' corporate culture is now readily accessible, and prospective workers can quickly learn about a company. This is helpful considering that employees are increasingly employed in international teams in various parts of the world. There are also a number of eligible part-time workers in flexible workplace arrangements, necessitating the development of new rules for working with them and providing resources for professional development. Demographic shifts will continue to occur, hence changing employers and jobs from those of previous generations.
Role of the stakeholder management processes plans in determining communication needs and developing an effective communication strategy.
Communication with stakeholders is critical to their awareness of the project's process and enthusiasm, attracting new investors, and reducing project risks. Identifying key stakeholders' wishes, issues, worries, and priorities are one of the most critical measures in successful stakeholder management. This method is critical to a project's progress because it allows project managers to communicate the necessary knowledge to each stakeholder that satisfies their needs.
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